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1 Introduction, planning
The Reba jr will be the successor of the Mini Basic and the Café Chino. 
1.1 General Introduction

HD7450/20/70 

Mini (Sep 2010)

Color: 


Black and white/blau

Replace the: 

HD7466 (mini basic) and the HD7400 (Cafe Chino)

Supplier: 

Simatelex HK
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Older Design



New Design
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Basic




Reba

1.2 IPD milestones
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Project Plan Committed 

PPC: 
wk 938
Prototype Consolidation
 
PC:
wk 946
Product Validated 

PV:
wk 1014
Industrial Release 

IR:
wk 1020
Commercial Release 

CR: 
wk 1026
Launch




wk 1036
1.3 Introduction Regions/countries, Quantities, Price
	Type number


	Region

Stroke version
	First shipment
	Total

Planned quantity
	FSP
	IIP (Invoice price)
	net – net price
	Going 

price

	HD7450
	Europe
	Wk tbd
	k 72
	€ 9.70
	€ 
	€ 13.50
	€ 25.00

	HD7450
	Latam
	Wk tbd
	k 193
	€ 9.70
	€ 
	€ 13.50
	€ 25.00

	HD7450
	APMEA
	Wk tbd
	K 791
	€ 9.70
	€
	€ 13.50
	€ 25.00


* Total planned quantity over 5 years (estimate)
1.4 Total predictions of sales (sales in Year / total sales)
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1.5 Consumer Service Offering (CSO) and repair process
	Region
	CSO

Front end
	CSO

Back end
	Repair process

	Europe
	Call center FAQ

Web support FAQ

DFU / User manual

Leaflet

Quick start guide
	Replace
	n.a

	Latam
	Call center FAQ
Web support FAQ
DFU / User manual

Leaflet

Quick start guide
	Replace 
	n.a

	APMEA
	Call center FAQ
Web support FAQ
DFU / User manual

Leaflet

Quick start guide
	Replace 
	n.a


1.6 Consumer (CRM) & Loyalty
n.a
2 Technical specifications

2.1 Range overview
HD7450/20/70 
Mini (Sep 2010)

Color: 

Black/silver and white/blau

Replace the: 
HD7466 (mini basic) and the HD7400 (Cafe Chino)

HD7451/00 
Senior (Mar 2010)

Color: 

White

Replace the:
HD7446
HD7452/20/70 
Senior+ (Mar 2010)

Color: 

Black and white/blau
Replace the:
HD7446
2.2 Product specifications

Voltage:


220-240V





110-127V LV Brazil

Power consumption:

650 Watt

Content 


0.6 Liter

Standby power:


0.5W

Frequency:


50-60Hz

Dimentions: (L*H*W)


Permanent filter paper: CEE ; Paper filter: Japan (not in the launch planning) – Filter arrangement for all version to be confirmed in wk1017, and due to MP = wk1021 and leadtime of filter = 8wks, so first few weeks of coffeemaker  may come without any filter.

Initial launching quantity around = 25,000 pcs (initial launch: wk1036)
	Technical spec
	HV (230V)
	LV (115V)

	Power rating
	650W
	650W

	Max Coffee Capacity
	600ml
	600ml

	Brewing time
	<10mins
	<10mins

	Brewing temp
	>78
	>78

	Keep warm temp
	78 - 88
	78 - 88

	Filter capacity
	Pass with 1x2 Melita filter
	Pass with 1x2 Melita filter


3 Architecture and characteristics

3.1 Mechanical

[image: image2]
3.2 Critical spare parts

All CRP
3.3 Consumer replaceable parts 

· Service Jug

· Spoon

· Filter (Drip stop)

· Permanent filter
Overview of the permanent filter
	 
	HD7400
	HD7466
	HD7460
	HD7450 ReBa Jr

	WEU
	 
	Paper
	Paper
	No

	CEE
	 
	 
	 
	Permanent

	ARG
	 
	Permanent
	Paper
	Permanent

	Chile
	 
	 
	 
	Permanent

	China
	Permanent
	Permanent
	Permanent
	Permanent

	Korea
	Permanent
	Permanent
	Permanent
	Permanent

	Singapore
	 
	Permanent
	Permanent
	Permanent

	Brazil
	 
	 
	Paper
	Paper

	Turkey
	 
	 
	 
	??? TBA by CMM

	Dubai
	 
	 
	 
	??? TBA by CMM

	Panama
	 
	 
	 
	??? TBA by CMM

	Thailand
	 
	 
	 
	Permanent

	UK
	 
	 
	 
	No

	HK
	Permanent
	 
	 
	 

	Japan
	Paper
	 
	Paper
	 

	Taiwan
	 
	Permanent
	Permanent
	 


4 Cost of non quality prediction
4.1 Call center cost
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4.2 CPI (Cost per Intervention) & Expected call center costs
See 4.4 ConQ
4.3 Predicted Field Quality (PFQ) or Field Call Rate (FCR) 
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4.4 ConQ (Cost of non Quality) 
[image: image14.png]L EX

E File Edt View Insert Format Tools Slide Show Window Help Type a question for help = %
0 HREIR VRIS D@ 0 MO EhiEler - of
 arial -0 -|B 7 U s ([EE [l i= = | A A7 | 2= 5] A +| Design 721 tew side [l

oft PowerPoint - [LD-12 Pre-trade pi

[ e ) s X

1

Basic range is an essential part of Dripfilter portfolio

Value share, Actual ‘08

Current Basic sales
« 31% of total dripfilter sales & 49% of total dripfilter volume
« Basic & Basic+: 738K pieces  10.5min sales [Basic range
et g

« Basic Compact & Chino: 282K pieces  4.3min sales -

[mpremiun renge

BUT

Volume share, Actual ‘08

Current Basic products S
+ 12 years old design o e

« Low profitability a Freniumnge

HD 7400
Café Chino

CONFIDENTIAL February 2009, Kitchen Appliances

“m <

- i
Hew B
Draw - [I3 ] Autosnapes- \ N\ IO &1 14 4 2 6] @ | &~ 2~ A~ sad@

Side 3 0f 23 Defalt Design Engish (US.)

8 [w o s =





4.5 Charge back agreement 

The claim compensation is based on epidemic failure or excess the rate specify in Quality Contract (from Quality team and individual Quality contract will be defined for each model), our quality team will support us to define failure in connection with or arise from supplier’s failure, then we will discuss and settle with supplier based on quality judgment & case by case. 

Chargeback is not arranged yet (2009-09-14)

* Source; Irene Yeung

4.6 Initial Stocking confirmation 

n.a

4.7 Fast feedback program

	Feedback
	regions
	Quantity 
	cost 
	Yes / No

	Repair via initial workshop?
	APMEA, Europe, Latam, 
	
	€ 
	no

	Call center feedback
	APMEA, Europe, Latam, 
	50
	€ 
	yes

	Web feedback
	APMEA, Europe, Latam, 
	50
	€ 
	yes

	Rapid exchange
	Europe, Latam, APMEA
	50 Returns China
50 Returns Korea

50 Returns Benelux
	€ 2500
€ 2500

€ 1000
	yes

	
	
	
	€ 
	


	Total fast feedback cost
	€ 6000


Note: fast feedback in Asia
First 50 return from China (Roger Hei), and first 50 returns from Korea (kay, Lim). These products will be analyzed by Philips Hong Kong (Jeffrey lai). The first 50 Return from the Benelux will be analyzed by Philips Drachten (Tiemko Muller). 
5 Consumer care package planning

5.1 Consumer care package
	
	 
	All countries
	Accountable
	Responseble
	Status

	In-box
	 
	 
	 
	 
	 

	 
	User Manual
	Yes
	ARC
	CMM
	progress

	 
	Quick Start Guide 
	Yes
	ARC
	CMM
	progress

	 
	Consumer Care Leaflet (warrenty)
	Yes
	DFU
	CMM
	progress

	 
	 
	 
	
	
	

	Web
	 
	 
	
	
	

	 
	Leaflet and Photo's
	Yes
	DFU/ARC
	CMM
	progress

	 
	FAQ's
	Yes
	ARC
	CMM
	progress

	 
	Tips and Tricks
	Yes
	CMM / Marcom
	CMM
	progress

	Call Center
	 
	 
	
	
	

	 
	Callcenter Scripts and Tips
	Yes
	CCQ/ARC
	CMM
	progress

	 
	Training power point
	Yes
	CCQ/ARC
	CCQ/ARC
	progress

	 
	Product samples
	Yes
	CMM
	CMM
	progress

	 
	 
	 
	
	
	

	Repair & Exchange
	 
	 
	
	
	

	 
	Service Manual
	Yes
	CCQ
	CCQ
	Draft

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	Yes
	CCQ
	CCQ
	progress


5.2 Special phone number

For Europe, 800-number will be added to user manual and quick start guide 

5.3 FAQ (Frequently Asked Questions)

FAQ will be translated in to following languages.

· English, 

· French, 

· Danish, 

· Finnish,

· Spanish, 

· Italian, 

· Dutch, 

· German, 

· Norway, 

· Swedish, 

· Turkish, 

· Russia, 

· Portuguese

· Farsi, 

· Arabic

· (CEE) Estonia, Latvia, Lithuania, Czech Republic, Slovakia, Hungary, Romania, Bulgaria, Macedonia, Serbia, Albania, Montenegro, Bosnia and Herzegovina, Croatia Slovenia, 

· Ukraine

· Poland

· Chinese

· Malay
· Asia (?)

· Korea
Attachment 1: Explanation abbreviations  

VPD:
Value Proposition Debriefing

AA:
Assignment Agreed

PPC:
Project Plan Committed

CC:
Concept Consolidation

PC:
Prototype Consolidation

PV:
Product Validated

IR:
Industrial Release

CR:
Commercial Release

PE:
Project end

FSP:
Factory Standard Price 

IIP:
Internal Invoice Price (FSP + NSO kost)

DFU:
Direction For Use

FAQ:
Frequently Ask Questions
PFQ:
Predicted Field Quality
CSO:
Consumer Service Offering

ConQ:
Cost of non Quality

ACR:
Average contact Rate
FCR:
Field Call Rate

FAQ:
Frequently Ask Questions.  

LATAM 
= Latin America

Nafta

= North America, Canada and Mexico

APMEA

= Asian Pacific, Middle East, Africa

Europe

= Europe 
CMM: Julia Koerkel
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