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Product introduction
Philips will introduce an ‘off the shelf solution’ for a bag less vacuum cleaner based on water filtration techniques. Vacuum cleaners with water filtration are not new to the market, but for Philips this type of vacuum cleaning is not present in the current product portfolio.
Principle is built on the fact that water is used for a very effective filtering of the air.
Small waste particles that can cause allergic reactions will be removed by the water filter.
Market research shows the potential of a successful introduction of this bagless water filtration technique vacuum cleaner in Turkey and Russia. There are two models planned HomeCare and AnimalCare. These products will be positioned between EUR 199 - 229.
VPH

Be aware, this VPH is draft and not validated. Furthermore: 

(1) This VPH is on a product level, and not on a category level. Thus, it does not compare water filtration vs. bagless, but the Philips water filtration VC against competitive water filtrations VCs!
(2) As the product is an off-the-shelf solution, the product is not developed around the VPH, but more the other way around. 
	Target
	End-user Insight
	Competitive Environment

	Male, Female, 25+, mid income and above, urban, married, having kids and/or pets and/or allergic

New segmentation not included due to limited insight in target consumer & lack of segmentation overview 
	Dilemma: 

" I like water filtration vacuum cleaners because they really capture the dust & provide my house with a smell of fresh air. However, I don't find them easy to use. Cleaning the device after use is a dirty job." 
 

Desired end-state:

"What I really want is a water filtration vacuum cleaner which is easy to clean in a more hygienic way." 
	Turkey: Arcelik S4310 
·  In total, DMS + bucket consists of 5 parts:
  Bucket + inlet + water filter (3 parts)

·  No handle at bucket; not easy to carry & empty
·  When cleaning, dirty bucket inlet must be taken out of the bucket, so hands get dirty
Russia: Samsung VCD9420 / SD9450
·  In total, DMS + bucket consists of 3 parts:
   Bucket + water filter (2 parts)

·  MultiChamber filtration system (AquaCyclone techn.)
·  No handle at bucket 

	End-user Benefit
	Reasons to Believe
	Discriminator

	Easy to Use & Easy to Clean 

Enduring allergy care performance 
	(1) With the external handle, bucket + DMS can be taken out in one step in an intuitive & easy way (E-t-U)
(2) With the internal handle, the DMS can be taken out of the bucket in one piece. Thus, no need to touch dirty components (E-t-C)
(3) With the external handle, bucket can be emptied in an easy & hygienic way (E-t-C) 
(1)   Water filtration technology combined with HEPA 13 filter results in clean, humidified air

(2)   Constant suction power 
	Only the new Philips water filtration VC with bucket handle ensures the easiest & most hygienic cleaning experience.

Not differentiating on enduring allergy care performance 


 


Claiming

WOW: 
3x clean with the power of water

SubWOW:
Clean floors, clean air, clean hands

Consumer care focus
For this product we carry out the standard consumer care package + 
1) Choose:
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Support the claim that Water as filtration system is perceived as more hygienic
 and leading to cleaner air (good for asthma, allergies) & better dust pick up.

2) Buy:
3) Setup:
a) Supporting available accessories ( Filter ) 
4) Use:
a) Support the “Ease of use” theme by clear communication of the
key benefits. (tips in easy to empty dust container)
5) Maintain/repair:
a) Product experience enhancement especially how to clean the filters, 
where they are located and how to purchase.

b) Video’s to show how to clean the dust container/filters.?
6) Replace: 
CRM strategy:
Integration CRM (compelling reason for registration, in box communication, follow up upon registration) 5 year motor warranty, free filter? other  t.b.d.) 
Sales introduction and IPD milestone planning
	Country
	Month of mass

introduction
	Planned sales year of introduction (x k)
	Planned sales total period 2012-2016 (x k)

	Russia
	July 2012
	5
	40

	Turkey
	July 2012
	5
	40

	
	
	Total
	80
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Project Plan Committed 

PPC: 
1149
Industrial Release

IR:
1224  
Commercial Release 

CR: 
1226 
Warranty and service policy

· 2 Year warranty.
· Carry in, repair by component swap.
Accessories & Consumer Replaceable Parts

	Accessories
	Commercial CTN
	Online shop / consumer price

	Super parquet nozzle
	FC 8042/01
	€ 34,99

	TriActive Nozzle
	FC 8052/01
	€ 35,99

	Standard Nozzle RD264
	FC8050/01
	€ 18,50

	HEPA 13 (new)
	FC?????
	€ 19,99

	CRP
	Consumer Replaceable Part (CRP)
	Online shop price

	2 pcs. metal Telescopic tube
	Y
	€ 19,99

	Crevice nozzle
	Y
	€ 3,99

	Hose assy
	Y
	€ 21,99

	Small nozzle
	Y
	€ 9,99

	Tube clip  
	Y
	€ 2,99

	Motor protection filter
	Y
	€ 2,99

	Filter cylinder
	Y
	€ 9,99


Consumer touch points for consumer care

	ROW
	· In-box

· Web (.com / .care)

· Call Center

· Trade

· Service Centers


CoNQ prediction & cost driver assumption

CoNQ as % of sales: 2,35% (BP 2% !!)
FCR: 6,2%
CPI:  € 37,67
Call center cost as % of sales: 3,74%

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Bart Baggen
	

	 
	Quick Start Guide? 
	IR
	Bart Baggen?
	

	
	CRM card
	IR
	Bart Baggen/Sara Papamichalis?
	

	 
	World Wide Guarantee Card
	IR
	Judy Danoe
	

	Web

	 
	Leaflet and Photo's
	CR
	Bart Baggen
	

	
	Technical info on leaflet (size, dimensions, weight etc.)
	CR
	Bart Baggen
	

	
	Pre-purchase FAQ's
	CR
	Fenna Lesman / Bart Baggen
	

	 
	Post-purchase FAQ's
	CR
	Fenna Lesman / Bert van Kalker
	

	 
	Consumer Care Leaflet
	CR
	CEM
	

	
	
	
	
	

	
	Movies
	CR
	Fenna Lesman
	

	
	Web reviews
	CR-PE
	Fenna Lesman
	€1500 (InfoTech)?

	Call Center

	 
	Training package creation - technical and soft skills.
	IR
	Bert van Kalker/Fenna Lesman/Bart Baggen/Yvonne Dingsté
	

	 
	Training execution (on line)
	CR
	Fenna Lesman
	

	
	Commercial Product samples
	IR
	Erik Smit
	€300,- (4 appliances total)

	Service Centers

	 
	Service Manual
	CR - 2WK
	Yvonne Dingsté
	

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingsté
	

	 
	Training package diagnostics & repair
	CR
	Yvonne Dingsté
	

	
	Service training execution
	CR
	n.a.
	


Consumer experience feedback loop

Consumer experience feedback:

Monitoring Call center calls + Monthly TC’s.

Monitoring Web reviews?
Approved by:





CMM: Bart Baggen
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