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AKB-number generator
Product introduction
Establish awareness of Philips mite cleaning
Further strengthen the Philips FloorCare innovation leader image as a total category, under the “meaningful innovation” umbrella message
Introduction only in Asia

VPH

See VPH in PPIM file 
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Consumer care focus:
For this product we carry out the standard consumer care package + 

1) Choose:

2) Buy:

3) Setup:

4) Use:

5) Maintain/repair:

6) Replace: 
CRM strategy:

Integration CRM (compelling reason for registration, in box communication, follow up upon registration)
Sales introduction and IPD milestone planning
	Business Market Combination (BMC)
	Launchdate (LD)
	Planned sales intro year /BMC

(x1000)
	Total planned sales /BMC

(x1000)

	Korea
	WK 1440
	5
	15

	China
	WK 1440
	10
	90
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Project Plan Committed 

PPC:
WK1347
Prototype Consolidation

PC:
WK1406
Product Validated

PV:
WK1424
Industrial Release

IR:
WK1428
Commercial Release 

CR:
WK1430
Warranty and service policy

· 2 Year warranty
· Replacement, Carry in, repair by component swap.
Proposed Accessories & Consumer Replaceable Parts

	Accessories:
	Online shop price

	
	

	
	


	Consumer Replaceable Parts
	Online shop price

	Dustbin assy
	   ???

	
	

	
	

	
	


CoNQ prediction & cost driver assumption

CoNQ as % of sales: 0,99%
CREX Best estimate: 3,5  %

CPI:  € 23,42 – 50% repair ??
Call center cost as % of sales:  0,16  %

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	Front-end Touchpoints

	In-box

	 
	User Manual
	PV (text)
IR (final)
	CMM

	 
	Quick Start Guide 
	IR
	CMM

	
	Inbox leaflet
	IR
	CMM

	
	Worldwide guarantee leaflet
	IR
	CMM

	Web

	 
	Leaflet and Photo's
	CR
	CMM

	
	Specifications in leaflet covered (size, dimensions, weight etc.) (PFS)
	CR
	CMM

	
	Accessory information linked to CTN’s / online (PFS)
	NA
	NA

	
	Support movies
	CR
	               KE
	€

	
	Pre-purchase FAQ's
	CR
	               KE

	 
	Post-purchase FAQ's
	CR
	               KE

	
	Tips & Tricks
	CR
	               KE

	 
	Consumer Care Leaflet
	CR
	CEM

	
	Web reviews
	CR
	                 KE
	€

	Call Center

	 
	Training package - technical and soft skills
	IR
	KE

	 
	Training execution (Powerpoint/online/onsite)
	CR
	KE
	€

	
	Commercial Product samples
	IR
	CMM
	€

	
	Call center Feedback
	CR
	KE
	€

	Back-end Touchpoints

	Service Centers

	 
	Service Manual
	CR
	CC

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	CC

	 
	Training package diagnostics & repair
	CR
	CC


Consumer experience feedback loop

Based on agreements fill in the expected feedback loop.
Consumer Marketing Manager
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