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AKB-number generator
Product introduction
We will win through ‘A Better Clean’ positioning, benchmark performance with technical RTBs (EPA Filtering - to catch small dust particles (mites) to sanitize; suction power + tapping  -  for higher DPU). Besides this, the cordless mite cleaner segment is new and targets convenience seekers as well as new adaptors for new propositions like this one. The device cleans thoroughly, which means it will help to 'take care for family and friends' and 'live a healthy life' need of Chinese consumers (in 1-3 tier cities?) enabling them to better clean their soft surfaces (beds, sofa, etc).
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Consumer care focus:
For this product we carry out the standard consumer care package + 

1) Choose: communicate technical specifications
               Communicate allergy-foundation
2) Buy: 
3) Setup: 
4) Use: instr uctions how to clean the filter 
Explanation User Interface

Aim for Text DFU
5) Maintain/repair: How to clean the filter
6) Replace: 
Sales introduction and IPD milestone planning
	Business Market Combination (BMC)
	Launchdate (LD)
	Planned sales intro year /BMC

(x1000)
	Total planned sales /BMC

(x1000)

	China
	WK 1601
	 1
	53,5
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Project Plan Committed 

PPC:
WK1525
Prototype Consolidation

PC:
WK1525
Product Validated

PV:
WK1543
Industrial Release

IR:
WK1548
Commercial Release 

CR:
WK1550
Warranty and service policy

· 2 Year warranty
· Replacement, Carry in, repair by component swap.
Proposed Accessories & Consumer Replaceable Parts

	Accessories:
	Online shop price

	FC8064/01 (Hepa Filter )
	

	
	


	Consumer Replaceable Parts
	Online shop price

	Dustbin assy
	   

	Pre-Filter
	

	UV Lamp
	


Remark: Battery pack can only be replaced by Service centers, not
                by customers

CoNQ prediction & cost driver assumption

CoNQ as % of sales: 0,78%
CREX Best estimate: 3,5  %

CPI:  € 24,93
Call center cost as % of sales:  0,14  %

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	Front-end Touchpoints

	In-box

	 
	User Manual
	PV (text)
IR (final)
	CMM

	 
	Quick Start Guide 
	N.A.
	CMM

	
	Inbox leaflet
	N.A.
	CMM

	
	Worldwide guarantee leaflet
	IR
	CMM

	Web

	 
	Leaflet and Photo's
	CR
	CMM

	
	Specifications in leaflet covered (size, dimensions, weight etc.) (PFS)
	CR
	CMM

	
	Accessory information linked to CTN’s / online (PFS)
	NA
	NA

	
	Support movies
	NA
	               NA
	

	
	Pre-purchase FAQ's
	CR
	               KE

	 
	Post-purchase FAQ's
	CR
	               KE

	
	Tips & Tricks
	CR
	               KE

	 
	Consumer Care Leaflet
	N.A.
	CEM

	
	Web reviews
	CR
	                CC Team China
	€

	Call Center

	 
	Training package - technical and soft skills
	IR
	KE

	 
	Training execution (Powerpoint/online/onsite)
	CR
	KE
	€

	
	Commercial Product samples
	IR
	CMM
	€

	
	Call center Feedback
	CR
	KE
	€

	Back-end Touchpoints

	Service Centers

	 
	Service Manual
	CR
	CC
	€  1700, -- 

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	CC

	 
	Training package diagnostics & repair
	CR
	CC


· Costs Service manual estimated (Quotation not yet received) 
Consumer experience feedback loop
Monitor calls till 3 months after launch, evaluate if continuation is necessary after that period.
Reviews handled by Consumer Care Team China.
Consumer Marketing Manager
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