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- Field Call Rate after _1__ year product launched less than 2.0% (based on 2

year guaranteed penod)
- Target Field Call Rate after

guarantee)

2 year product launched less than 1.5% (2 yr

- Complaints wil be dealt with adequately and promptly.





1 Introduction, planning

1.1 General Introduction


In wk910 2 new types of air cleaners will be introduced.

Two new models that effectively cleans the air by removing dust, odors, 

germs, and  harmful gases by using an advanced filtering system.

It always ensures you of healthy air by using a HealthyAirProtect lock function that will automatically Shut off the appliance when it could not provide healthy air 

This gives clear feedback on the indoor air quality level by exact measurement due to electronic sensors.
1.2 BCP Milestones

Project Plan Committed 
PPC: 
wk
Prototype Consolidation 
PC:
wk
Product Validated 

PV:
wk
Industrial Release 

IR:
wk
Commercial Release 

CR: 
wk910
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1.3 Stroke versions, introducing regions/countries, quantities, price


	Type number


	Region

Stroke version
	First shipment
	Launch
quantity
	FSP
	IIP
	net – net price
	Going 

price

	AC4072/00
	CHN
	20-03-2009
	3.2K
	€118
	
	€250
	€458

	AC4072/00
	HK
	20-03-2009
	0.5K
	€118
	
	€204
	€302

	AC4074/00
	CHN
	20-03-2009
	3.6K
	€137
	
	€288
	€527

	AC4074/00
	HK
	20-03-2009
	1.0K
	€137
	
	€262
	€403

	AC4072/00
	SPAIN
	10-2009
	200
	€118
	
	€ 210
	€399


Total Prediction of the sales: 
For Spain:

	Type Number
	2009
	2010
	2011

	AC4072
	1100
	1300
	1300


Consumer service offering and repair process

	Region
	CSO

Front end
	CSO

Back end
	Repair process

	HKG
	Call center

Web support

DFU
	Pick up
	Repair

	China
	Call center

Web support

DFU
	Carry in
	Repair

	Spain
	Call Centre

Web Support

DFU
	Carry in
	Repair


Technical specification

Voltage: 



220V – 230V

Power consumption:

47W
Standby power consumption:
0,6W (<1W)

Frequency:



50-60Hz
Dimensions:



354mm (width) x 

194mm (depth) x 

645 mm (height)



Weight:



7.3 kg


Usage conditions:


Indoor use

 
 operating temperature:

5 – 50 °C

  
 operating humidity


20 – 99 %

1.4 Key specifications

· Advanced filtration system
Hepa-, active carbon-, multi care- & Formaldehyde filter

· Intelligent dual-sensor 

· Smart Night mode 

· Fan speed (1,2,3 – Turbo)
1.5 Explanation of new commercial features
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2. Architecture and characteristics

2.1 Mechanical
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* Exploded view Octopus air cleaner. 

2.2 [image: image13.png]


Electrical

!
* Electronic circuit

Consumer care cost prediction

2.3 CoNQ + CPI (Cost Per Intervention) & Expected call center costs

[image: image5.emf]CPI 

repair €

CPI 

exchange €

Exchange vs 

repair rate CPI mix €FCR Sales 2009 CoNQ 2009

Retial price 

(NNP) Going price

Hong Kong AC4072

€ 53,03 € 150,72 5% € 57,91 1,36% 500 € 393 € 203,68  € 302

China AC4072

€ 22,20 € 185,07 5% € 30,34 1,36% 3200 € 1.317 € 250,10  € 458

Hong Kong AC4074

€ 53,03 € 193,68 5% € 60,06 1,36% 1000 € 815 € 261,73  € 403

China AC4074

€ 22,20 € 212,85 5% € 31,73 1,36% 3600 € 1.550 € 287,64  € 527

 Total sales 

8300

 CPI (avg/weighted) 

€ 36,18

Call center cost € 1.660

CoNQ (Euro)

Total 2009 € 5.734

CoNQ (Euro) % 0,28%


Spain:
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repair €

CPI 

exchange €

Exchange vs 

repair rate CPI mix €FCR

Sales Intro 

year CoNQ 2009

Retail price 

(NNP) Going price

Spain

€ 65,03 € 160,40 5% € 69,80 1,36% 1000 € 947 € 210,00  € 399

 Total sales 

1000

 CPI (avg/weighted) 

€ 69,80

Call center cost € 300

CoNQ (Euro)

Total 2009 € 1.247

CoNQ (Euro) % 1,35%


Additional Fast Feedback Cost:

[image: image7.emf]Feedback regions Quantity  Avg NNP cost 

Rapid exchange AC4072 Spain 25 € 210,00  € 5.250 

 

Total fast feedback cost € 5.250 


Target FCR and key components costs

Expected call rate = 1,4%
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Source: Crex sheet PPC mile stone DQD Water&Air.
*Crex based on the information available at 04-12-2008

2.4 Critical spare parts.

· All filters applied, electronic circuits, housing parts, fan.
2.5 Charge back

IF FCR greater than 2% (first year) then returns above the 2% are multiplied with (product compensation cost = Cost's) and invoiced by Philips!

IF FCR greater than 1.5% (second year) then returns above the 1.5% are multiplied with (product compensation cost = Cost's) and invoiced by Philips!

Invoices (when applicable) will be sent twice a year.

Amount => Product compensation cost’s = 28Eur.
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“This ratio will be determined as follows:

Cumulated number of Replacements and Repairs in reference countrics

Cumulated number of Products sold in reference countries

N.B. Only Replacements and Repairs within the consumer guarantee period are taken
into account in both the fixing of the ratio and the Compensation.

The Compensation, will be calculated using the following formula:

Compensation = Total number of Products sold x Ratio x compensation costs -/~
previously paid compensation

‘where the compensation costs per Product are specified in Annex 5.






2.6 Fast feedback program

information to be delivered by qpl.

Fast feeback requested? (to be added to the focus list?
Yes
· early market feedback?

YES
The first 25 return appliances for analyse.
3. Consumer Care package Planning

	Package
	Hong Kong
	Europe?
	China?

	Leaflet
	Yes
	Yes
	Yes

	 User manual 1)
	Yes
	Yes
	Yes

	Quick start guide  1)
	Yes
	Yes
	Yes

	FAQ Knowledge base 2)
	Yes
	Yes
	Yes

	Tutorial (online demo)
	No
	No
	No

	Software/firmware download + read me files for consumer
	NA
	NA
	NA

	Service manual
	Yes
	Yes
	Yes

	Test instruction for central repair
	?
	?
	?

	Service tools
	No
	No
	No

	Service Bill Of Material
	Yes
	Yes
	Yes

	Training content for contact centre
	t.b.d.
	t.b.d.
	t.b.d.

	Training content for repair network
	t.b.d.
	t.b.d.
	t.b.d.

	Product sample for contact centre
	Yes
	Yes
	Yes

	Product sample for repair network
	No
	No
	No


1) For Hong Kong; (toll free) 800-number WILL be added to user manual and quick start guide 

For Spain; (Toll Free) 800-number WILL be added to DFU and Quick Start Guide
2) faq will be translated in to following languages.

English, Chinese, simplified Chinese, Spanish
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AC4074 premium  premium








Dedicated formaldehyde filter effectively removes harmful gases





Smart Night mode purifies air silently with harmonious light ensuring you a better night’s sleep





Intelligent dual-sensor


controls and measures harmful


gases and particles





Advanced filtration system effectively removes of viruses and bacteria
































PAGE  
3
Page         of 11

_1287401190

