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Product introduction 

Philips wants to delight consumers during ironing from set-up till storage. The ironing board plays an important 

role in the overall ironing experience. 

In the mature market of ironing board, Phoenix will make a difference by offering multiple solutions to make 

ironing truly easy, thereby bringing simplicity to consumers’ lives. 

8 Clever and integrated solutions for ultimate ease and convenience during ironing: 
 
Faster ironing 

• 1) Easy shirt ironing: Unique ShoulderWing System 
• 2) Smoother gliding with multi-layered board cover 
• 3) Iron more in one go: XL board shape 

 

Convenient ironing 
• 4) Keep the cord out of the way: Special cord holder 
• 5) Hang garments directly after ironing: Convenient hanging rail 
• 6) Keep your belongings close: Unique storage basket 

 

Safe ironing 
• 7) Perfect in combination with steam generators: XL iron tray 
• 8) Designed for safety: Child and transport lock 

 
WOW: 8 clever solutions for truly easy ironing 
Sub-WOW: With unique ShoulderWing system 
 

 



Value Proposition House 

 

 

 

 

 

 

 

 

 

 

 

 

 



Consumer Care Focus 

1. Consumer Education  

a. Pre-purchase 

i. New users (consumers whose non-active ironing boards are at the Low/Mid End price point) 

- communicate 8 clever solutions integrated with the ironing board for truly easy ironing. 

- Highlight the solutions which carry the most influence on purchase intent.  

ii. Repeat users (consumers whose non-active ironing boards are at the High End price point) – 

Unique foldable shoulder shaped wings as a feature that competitors are not offering to 

consumers. 

iii. Cross selling opportunities in existing or new users of Pressurized Steam Generator. 

 

b. Post – purchase – product experience enhancement 

i. Readiness of Call Center & Web support (FAQ, Web Chat) to address users’ queries 

effectively. Identify the most critical user’s queries from consumer experience flow 

mapping. 

ii. Easy purchase of accessories via Philips Online Shop. Consumer touch points to provide clear 

communications on how/where to purchase accessories. Pro-active contact towards Easy8 

board owners if applicable. 

 

2. Optimization service execution for NPS and cost improvement 

Product exchange policy within warranty period since product is not serviceable. 

 

Country focus: Western Europe 

Introduction and sales planning 

Region Month of introduction Planned sales year of 
introduction (x k) 

Planned sales total period 
2012-2015 

Western Europe, 
Russia, CEE 

Mar 2012 89K 381K 

Others TBC TBC TBC 

 

IPD milestones 

PPC wk1128 
PC wk1128 
PV wk1150 
IR wk1203 
CR wk1206 
LD wk1210 
 
 
 



Warranty and service policy (break fix) 

 2 year warranty (= standard for x-DAP products) 

 Product Exchange policy 

 

Accessories & Consumer Replaceable Parts (CRP) 

Following accessory will be made available on Philips Online Shop by July 2012 

Replacement board cover GC020/00 (Fresh Ornamental design) 

Replacement board cover GC020/05 (Butterfly design) 

Consumer prices to be finalized. 

 

Consumer touch points for consumer care 

In-box 

Web (.com, .care) 

Call center 

Trade 

Service centers 

 

CONQ prediction & cost driver assumption 

(1) CONQ as % of sales: 1.35% 

FCR target: 1.80% 

CPI: €37.86     (IIP_GC240: €35.35, IIP_GC260: €40.37) 

NSP: €50.45   (NSP_GC240: €47.14, NSP_GC260: €53.75) 

(2) Call center cost as % of sales: 0.2% 

 

Total CONQ as % of sales  = (1) + (2) 
    = 1.55% 
 
 
 



Consumer care package 
 

Item Detail  Availability 
Timing (link to 
milestone) 

Owner (name) Additional cost 
(TIC) 

  Plse fill out! Plse fill out! Plse fill out! 

In-box / on-
product 

User manual  
Warranty card  
Product label 
 

Wk1150 (PV) 
 

Therese/Berkay  

     

Web – pre 
purchase 

FAQ 
Leaflet 
Demo video (if applicable) 
360° picture (If applicable) 

Wk1206 (CR) Therese/Simon 
 
Berkay 

 

     

Web – post 
purchase 

FAQ 
Tips & Tricks 
 

Wk1206 (CR) 
 

Therese/Simon  

     

Specify items for 
call center 

Training material for call center 
 
Product sample for Call Centers 
supporting launch countries: 
Sitel Barcelona 
Sitel Benelux 
Sitel Germany  
Call Center Russia 
 

Wk1206 (CR) 
 

Berkay 
 
Tang TK 

 
 
Product samples 
n=4 
 

     

Specify items for 
service center 
 

Service manual NA 
(Product is 
exchange 
policy) 

Tang TK 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Any relevant specifics for execution – please list below 
Support label on product (board cover): 

 

Support info on QSG/DFU: 

  

 

Consumer Experience feedback loop – please specify 

Consumer Touch point Medium Additional cost 

Call center NPS Easy Extract Freetext No 

Web NPS Easy Extract Freetext No 

 


