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AKB-number generator
Product introduction
Further expand protolio sticks, with 25V and separate wetting settings.
VPH
See PPIM.
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Consumer care focus:
For this product we carry out the standard consumer care package + 

1) Choose:

2) Buy: Focus on differentiation with current Bermuda range
3) Setup:

4) Use: Questions regarding detergent and water, changing wetting setting.
5) Maintain/repair: maintenance of filters, and the water tank / wetting strip
6) Replace: 
CRM strategy:

N/A
Sales introduction and IPD milestone planning
	Business Market Combination (BMC)
	Launchdate (LD)
	Planned sales intro year /BMC

(x1000)
	Total planned sales /BMC

(x1000)

	DACH
	WK1629
	3
	16

	BNLX
	WK1701
	2
	4

	Russia
	WK1701
	2
	3

	CEE
	WK1629
	3
	14

	Asia
	WK1701
	2
	4

	France
	WK1629
	1
	5

	China
	WK1629
	2
	11

	Korea
	WK1629
	2
	7

	Ukraine
	WK1701
	1
	1
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Project Plan Committed 

PPC:
WK1609

Serviceable parts identified.

Product Validated

PV:
WK1625

Input: supplier factory codes and price for all Spare Parts.

Input: Exploded view / 3D cad file + BoM list.

Industrial Release

IR:
WK1627

Reservce capacity (50-100 pcs) of all identified spare parts.
Commercial Release 

CR:
WK1629
Warranty and service policy

· 2 Year warranty
· Replacement, Carry in, repair by component swap.
Proposed Accessories & Consumer Replaceable Parts

	Spare part
	Commercial Accessory
	Online shop price

	Water tank
	CRP
	

	Wetting strip (2 versions!)
	X
	

	Adapter
	X
	€ 10,99

	Filter
	X
	€ 3,99

	Dust container + separator
	X
	€ 5,49

	Mini turbo brush (available already?)
	X
	

	Connector for mini turbo brush
	X
	

	Microfiber pads FC8063/01
	Yes 
	€ 14,99


CoNQ prediction & cost driver assumption

CoNQ as % of sales: 0,59%
CREX Best estimate: 3,4%

CPI:  € 25,79
Call center cost as % of sales: 5,56 %

Riskmatrix
Known supplier? Yes

New to the world / Market / Philips? No / No / Yes

Are the risks adressed to the project team: Yes

Consumer care package
	Item
	Detail
	Availability timing
	Owner
	Cost (T.I.C) / Marcom budget 

	In-box

	 
	User Manual
	PV (text)
IR (final)
	Can Akar
	

	 
	Quick Start Guide 
	IR
	Can Akar
	

	
	Worldwide guarantee leaflet
	IR
	Can Akar
	

	Web

	 
	Leaflet and Photo's
	CR
	Can Akar
	

	
	Specifications in leaflet covered (size, dimensions, weight etc.) (PFS)
	CR
	Can Akar
	

	
	Accessory information linked to CTN’s / online (PFS)
	CR
	Yvonne Dingste
	

	
	Support movies
	CR
	Niels Goedvolk
	

	
	Pre-purchase FAQ's
	CR
	Niels Goedvolk
	

	 
	Post-purchase FAQ's
	CR
	Niels Goedvolk
	

	
	Tips & Tricks
	CR
	Niels Goedvolk
	

	
	Web reviews
	CR
	Niels Goedvolk
	

	Call Center

	 
	Training package - technical and soft skills
	IR
	Niels Goedvolk
	

	 
	Training execution (Powerpoint/online/onsite)
	CR
	Niels Goedvolk
	

	
	Commercial Product samples
	IR
	Yvonne Dingste
	€

	
	Call center Feedback
	CR
	Niels Goedvolk
	

	Service Centers

	 
	Service Manual
	CR
	Yvonne Dingste
	€

	 
	Service Bill of Material, incl. spare parts Purchasing Master data
	CR - 2WK
	Yvonne Dingste
	

	 
	Training package diagnostics & repair
	CR
	Yvonne Dingste
	


Consumer experience feedback loop

Feedback loop after launch 3 – 6 months based on call center feedback and webreviews. 

Consumer Marketing Manager
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